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Forward looking statements
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This presentation contains forward-looking statements, including statements regarding Nilfiskôsfuture operating profit, 

financial position, inventory, cash flows, strategic priorities as well as plans for the future. Forward-looking statements include, 

without limitation, any statement that may predict, indicate or imply future results, performance or achievements, and may 

contain the words ñbelievesò, ñexpectsò, ñestimatesò, ñprojectsò, ñplansò, ñanticipatesò, ñcontinuesò and ñintendsò or any 

variations of such words or other words with similar meaning. The statements are based on Managementôs reasonable 

expectations and forecasts at the time of the disclosure of the annual report. Any such statements are subject to risks and 

uncertainties, and a number of different factors, of which many are beyond the Groupôs control, can mean that the actual 

development and the actual result will differ significantly from the expectations contained in the annual report and this 

presentation. Without being exhaustive, such factors include general economics and commercial factors, including market 

and competitive matters, supplier issues and financial issues. Accordingly, forward-looking-statements should not be relied on 

as a prediction of actual results.
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Key takeaways for Q2 2020 

ÅCOVID-19 continued to impact demand

ïPick-up in demand month-over-month in most markets

(April: -32%, May: -28%, June: -15%)

ïSignificant variations between markets and segments

ÅSwift action on measures within our control 

ïAdjusting production capacity

ïStrictly managing cost and CAPEX 

ïObtaining back-up credit facility 

ÅExecution of restructuring according to plan

ÅUncertainty remains high and outlook therefore still suspended

Organic 

growth 

-24.9%

Gross 

margin 

39.9%

EBITDA 

margin 
b.s.i

11.0%
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Demand patterns across markets
Market variations largely follow scope and timing of lockdowns and reopenings  

US

Å Least impact on demand

Å Pick-up in demand month-over-

month

Canada

Å Very slow pick-up in demand as 

lockdown remains in force

Latin America

Å Mixed picture

Å No consistent sign of pick-up

Americas

North

Å Pick-up in demand during Q2

Central

Å Least negative impact in EMEA 

region

Å Pick-up in demand during Q2

South

Å Heavy impact on demand

Å Steep pick-up during Q2

EMEA APAC

China

Å Continued low demand and slow 

pick-up

SE Asia

Å Variations on impact and pick-up 

across markets

Pacific

Å Least impact and strongest pick-up 

during Q2



Low impact on demand Severe impact on demand 

ÅLow impact on demand in critical 

infrastructural segments 

ï Retail (food)

ï Healthcare

ï Food and Pharma

ï Logistics and warehouses 

ÅSteep decline in demand from hospitality 

and travel segment

Demand patterns across customer segments
Variations between customer segments correlating to their exposure to the crisis 
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Some impact on demand 

ÅDrop in demand from contract cleaners 

due to closed offices, schools etc. 

ÅDrop in the industrial segment, with an 

increased hesitancy to invest
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Across segments, aftermarket business has been impacted less than overall equipment business



Business update 
Execution of restructuring according to plan
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ÅRestructuring to mitigate crisis impact executed 

according to plan  

ÅCost reductions in line with strategic objectives:

ïMarketing: Harvesting efficiencies and combining 

competences to improve portfolio management

ïSales: Digital sales tools enabling efficiencies and 

performance improvement

ïIT: Streamlining set-up and a near-source center 

established

ïR&D: Further simplifications introduced to the 

category/competence center matrix organization. 

ïAdjustments across other functions in Nilfisk


